
 
 
 
 
 

 

BOARD OF EDUCATION REPORT Doug Brubaker, Ph.D.   
Superintendent of Schools 

Week of March 15, 2019 
 

Upcoming Dates 
 

Event Date Location Time 
Board of Education Meeting 03.25 Service Center, Building B Auditorium 5:30 PM 

National School Board Association National 
Conference 

03.30-
04.01 

Philadelphia, Pennsylvania   

Fort Smith Chamber’s 57th Annual Honors 
Banquet 
 

04.01 Fort Smith Convention Center 6:00 PM 

Arkansas Scholars Luncheon 04.17 Fort Smith Convention Center 11:30 AM 

Retirement and Awards Banquet 05.07 Doubletree Downtown 6:00 PM 

Safety Patrol Picnic 05.10 Southside High School 3:30 PM 

2019 FSPS Ambassadors Tour 05.15 Begins at Northside 8:30 AM 

Southside High School Graduation 05.16 Southside High School Stadium 7:00 PM 

Northside High School Graduation  05.17 Northside High School Stadium 7:00 PM 

 
First-Ever Superintendent Scholar Reception  

 
Fort Smith Public Schools hosted the District’s first Superintendent’s Scholar Reception and Parent Meeting 
March 7. The standing-room-only crowd was introduced to the District's new PSAT Academy. Seventy-five 
Northside and Southside High School 10th graders who have demonstrated high potential for success on the SAT 
based on October 2018 PSAT scores are invited to participate in this four-day summer workshop and six weekly 
sessions this Fall. All classes will reinforce content knowledge in math and language. 
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FSPS Selected to Pilot Arkansas Department of Education’s PowerSchool System 
Fort Smith Public Schools Kindergarten and New Student Pre-Registration for the 2019-2020 school year begins 
Tuesday, April 2 using the PowerSchool online registration process. Order of registration will be determined by 
the successful completion of the online process beginning April 2, 2019. To maintain the placement on the order 
of registration, parents and guardians have until May 29, 2019, to make and complete an appointment at the 
school to provide the necessary documents. 

The new online registration will be completed in two parts.  

Part A: Electronic Pre-Registration is Tuesday, April 2, 2019 to May 
29, 2019. There are two options:  

1. Register in person in your child’s attendance area: A 
computer kiosk will be available from 8:30 a.m. to 3:30 p.m. 
Parents and guardians may bring all required documents to 
complete registration process at that time. Missing 
documents may be presented to the school staff for 
verification at an appointment scheduled between April 2 
and May 29 without negative impact to placement on the 
registration list at each school.  

2. Or, you can register at home. Parents can find their 
attendance area at gisapps.fortsmithar.gov or through the 
“Pre-Registration” link at Fort Smith Public Schools website, 
http://www.fortsmithschools.org/ 

Kindergarten is mandatory for all children in the state of Arkansas 
who will be five years of age on or before August 1, 2019, unless 
parents file a kindergarten waiver with the public schools.  Children 
not attending kindergarten will be tested to determine if they will be 
placed in kindergarten or first grade upon entering school. 

All preschool students who attended one of the Fort Smith Public School District preschool programs must 
complete the Kindergarten Registration process. 

Part B: Registration Verification Appointments: The Registration Verification Appointment step is offered for 
those who register their children from a computer at home or for those who do not have all of the required 
documents to finalize the registration process. If this verification step is completed, a student will maintain 
her/his placement on the registration list at a particular school.  
 
To be legally enrolled, immunization records must be complete and in compliance with current regulations, a 
birth certificate, proof of physical assessment, and a social security card must be presented to the school.  Birth 
certificates for children born in Arkansas may be obtained by writing: Arkansas State Department of Health, 
Bureau of Vital Statistics, Little Rock, AR 72201.  Applications are available online at 
http://www.healthy.arkansas.gov. 

As of this date, Arkansas law requires the following immunizations for all children enrolling in kindergarten:  4 
doses of Diphtheria, Pertussis, Tetanus (DPT [last dose required after fourth birthday]), 3 doses of Polio (last dose 
required after fourth birthday), 2 doses of MMR (with all doses after first birthday), 1 dose of Hepatitis A, (given 
on or after 1st birthday), 3 doses of Hepatitis B, and 2 doses of Varicella (chicken pox [with all doses on or after 

https://gisapps.fortsmithar.gov/javascript/mobile/index.html
http://www.fortsmithschools.org/
http://www.healthy.arkansas.gov/
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first birthday).  Enrollment is taken on a first come, first served basis.  Full-day kindergarten classes will be held 
at all locations. 

The Fort Smith Public Schools Kindergarten Program provides readiness in mathematics, reading, social studies 
and science.  Music, art, and dramatization are all integral parts of the program.  For further information, contact 
the elementary school in your area or contact Darian Layes, Director of Student Services, at the Fort Smith Public 
Schools Service Center, (479) 785-2501. 

FSEA Membership Update: By Week 
 

Week 01/04 01/09 01/17 01/25 01/31 02/08 02/15 02/20 02/28 3/7 3/15 

Total Number 357 354 347 347 346 344 344 342 337 336 338 

FSEA % 30.2 29.8 29.3 29.3 29.2 29.1 29.1 28.9 28.5 28.4 28.5 

No FSEA 

Representation 
% 

69.8 70.2 70.7 70.7 70.8 70.9 70.9 71.1 71.5 71.6 71.5 

 

District Class Sizing Committee 
The Fort Smith Public Schools Class Sizing Committee made up of parents, elementary principals, and other 
district staff met December 4, 2018, January 15, 2019, and February 5, 2019 to make recommendations about 
the class sizing process. Administrative process considerations include: 

1. Create a Time/Date Stamped Receipt to standardize communication throughout the registration 
process. 

This is intended to create a signed and dated receipt for parents during pre-registration. This receipt will 
track completed elements in the process so that parents and school personnel may more easily track 
progress toward completed registration. A receipt showing progress and/or completion will be given to 
the parent and a copy placed in the student’s file each time work is done on the process. When all 
components of the registration process have been completed, a final receipt is created including a 
date/time stamp establishing the student’s place in the registration order. Registration order is used to 
determine which students are class sized if necessary. Those last to register will be the first to be class 
sized to another school. This receipt form has been created and is available for immediate use. 

This recommendation will be implemented for use in registration this year. 
 

2. Begin New Student Pre-Registration in the fall semester. 
Traditionally, New Student Pre-Registration begins for kindergarten students during the first week in 
April. Pre-Registration for all other grades for new resident students has been done during the second 
semester for secondary students and has been done three weeks prior to the start of school for all 
students. Registration for School Choice and legal transfer students has been scheduled one week later 
than new resident students in August. The committee asks that new-student registration begin earlier 
than the traditional three weeks before the school start date. With the implementation of PowerSchool, 
the registration program that FSPS and six other districts in Arkansas are piloting with the AR Dept. of 
Education, it is our intent to begin registering new resident students in all elementary grades during the 
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first week in April as we currently do with kindergarten students. This will give us enrollment numbers for 
new students sooner, and allow for personnel and facilities-use planning as well as a potential to reduce 
the number of students who could be transferred to another school because of a lack of space. 
Secondary students will continue to be pre-registered anytime during the spring semester. 
 
This recommendation will be implemented this year. 

 

3. Require proof of residence annually. 
This recommendation would require that every student in the district provide proof of residence (a utility 
bill, a signed affidavit “resident statement” or one of the other methods outlined in the student 
handbook). Currently, residence is considered valid if proven in the student’s original registration. Any 
requirements of proof after the initial registration are triggered because of some indication an address is 
invalid. That indication may be returned mail, anonymous reporting, student attendance issue or other 
sources. Annual proof of residence for every student would cause a significant increase in paper work at 
both the school and district levels but is certainly a possibility. The committee recommended a 
requirement of annual proof at the end of a school year. This idea would help in that the work could be 
done at a time other than the beginning of the school year which is already a high traffic, extremely busy 
time in school offices. Requiring annual proof would be a challenge, at least during the initial year, as it is 
with new registrations currently. 
 
This recommendation will require some investigation to develop procedures and guidelines for 
implementation. 

 

4. Extended registration hours. 
This committee recommendation would extend traditional work hours to evenings and/or Saturday 
offices for school registrars and would require additional staffing for bilingual services. 
 
This recommendation has not been approved or budgeted for 2018-19 but can be considered for next 
year. 

 

5. Limit access to some schools for School Choice and Legal Transfers 

This recommendation would mimic the current practice at junior high schools where Chaffin, Kimmons, 
and Ramsey are closed to transfers. Currently, a student requesting a School Choice or Legal Transfer into 
the District may not enroll in those schools, and attendance area exceptions are not allowed into those 
schools. This is necessary to provide sufficient capacity for resident students in those schools. For the 
elementary level, this would require that we identify and establish an appropriate trigger-point to close 
an elementary school. This is difficult for several reasons. All of our elementary schools are near capacity, 
especially after class size distributions are completed. In addition, closing a school would affect seven 
grades at that school, all of which may or may not be at capacity. Closing specific grades at particular 
schools is possible but complicated for schools, the district and parents. Finally, student mobility makes it 
nearly impossible to predict where overages in student population may occur. The current practice at 
junior high results in zero School Choice applications or Legal Transfers into FSPS in Grade 7-9. Closing 
elementary schools may or may not have a similar effect. 
 
It is intended that this recommendation will be implemented this year. Additional work with 
demographers to develop a benchmark for closing an elementary school is required to implement. 
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6. Use of a “Letter of Intent” or form asking parents to confirm before the end of school year their 
intention of returning to that school next year. 
This idea involves sending a form home in the spring that asks parents if they intend for their children to 
be enrolled at the same school in the coming year. This might offer some insight into expected numbers. 
There will likely be significant confusion as a result of students who currently attend school outside their 
area because of transfers that must be renewed each year. They may think this form solidifies their spot 
in their current school when it doesn’t. 
 
This recommendation will be implemented either as a pilot or one (or a few) schools to determine if it 
helps to predict future enrollment or at all schools if possible. 
 

7. Effort toward “cleaning up” student data in the spring of each year. 
This recommendation would require more effort in identifying students who have changed addresses 
during the year being correctly placed at their home school during the year.  This practice should already 
be in place and is a simple implementation. 
 
This recommendation should already be in practice. Staff will be prompted to make sure all data is 
being reviewed annually. 

 

8. Standardized letter to be distributed at registration informing parents of the possibility of class sizing. 
Historically, we have not told anyone that they would positively be class sized at registration because 
student mobility often results in the class-sizing of fewer students than expected. Informing parents of 
the possibility of being class sized would reduce the chance of a surprise transfer at the first week of 
school. It might also result in more families feeling anxiety about the possibility than is necessary, as not 
all will be class sized. 
 
This recommendation could be implemented this year pending further discussion with district 
administration. 
 

Technology 

Active District Projects 
1.  Voice Over Internet Protocol (VOIP) Investigation 

Budget: N/A 

Actual Expenditures: N/A 

Notes:   Nine responses to the Request for Information (RFI) for the Voice Over Internet Protocol project have 
been received.  The following vendors have responded to the Request for Information (RFI): 
 

Advanced Telecom Group (Springdale, AR.) 
Granite Telecommunications, LLC (Quincy, MA.) 
Presidio Network Solutions (Little Rock, AR.) 
Pinnacle Telecom (Fort Smith, AR.) 
IK Network Solutions (Little Rock, AR.) 
Cox Communications (Atlanta, GA.) 
Synergetics DCS, Inc. (Little Rock, AR.) 
SkypePBX (Batesville, AR.) 
JE-Systems (Fort Smith, AR.) 
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The Technology Department is currently meeting with Cox Communications and Presidio to identifying the VOIP 
functions and features that the district VOIP system will need. They have created an inventory of current 
headsets and phone locations in the district. The functions, features, equipment inventory, and phone locations 
will be used to write the Request for Purchase (RFP). 
 

The Technology Department took part in a site visit at the Rogers Public Schools on March 13th. The Rogers 
School District is currently converting to the VOIP system. This site visit will provide insight on the process, costs, 
and labor.  
 

Mr. Vance Gregory will schedule a meeting with the Executive Council during the week of March 25th. This 
meeting will be designed for him to discuss the Rogers site visit, VOIP service options, and for him to gather 
recommendations for a strategy of implementation. 
 

2.  1:1 Chromebook Rollout for 2018-19 and 2019-20 

Budget: N/A 

Actual Expenditures: N/A 

Quantity Purchased: Approximately 3800 

Schools: All 
  

Notes:  The Chromebooks for the 2019-20 school year have been delivered. The Technology Department 
gathered student feedback in forums designed to discuss carrying case options. The forums were held in March 
and the forums included 10th and 11th graders. The recommendation has been made to secure smaller carrying 
cases that have a shoulder strap.  
 

3. Technology Operations Review 

Budget: 
Actual Expenditures: N/A 

Schools: All 
Mr. Robert Duke was the point person for CoSN and Dr. Tom Ryan, and Mr. Mark Finstrom assisted the 
Consortium for School Networking (CoSN) in completing the on-sight technology peer review on March 15th. The 
team analyzed the district practices, policies and guidelines associated with technology. They interviewed 48 
district administrators, teachers, and parents as part of the review. The team will provide a written report that 
provides the following: 
  

1. A comparison to Best Practices/Framework 

2. A review of processes, procedures and general operations of the Technology Department 
3. Guidance to enhance 1:1 conversion for grades 3-9 and prepare for grades 10-12 in next school year 
4. An Assessment of the alignment of technology department’s goals and objectives with Vision 2023 

goals 
5. An assessment of the current state of technology products and services; identify overall strengths as 

well as current and future needs, challenges and emerging issues and potential approaches  
6. The key quantitative performance indicators for technology functions and establish baseline 

measurements  
7. An assessment of the current staffing model; identify potential support deficiencies due to lack of 

human capital; analyze job descriptions and compensation  
8. Recommendations on the development of a training plan for technology staff 
9. An assessment of the District’s educational technology training plan to include but not limited to 

internet/data security standards, student technology training as well as parent/community training  
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10. Discovery: Collect relevant information to determine the current status of the District. This should 
include document review, onsite inspection, classroom observations, surveys, focus groups, and 
interviews. 

11. Stakeholders should include central administration, technology staff, instructional staff, principals, 
teachers and support staff.  

12. Analyses: Conduct the relevant analyses needed to provide the required deliverables. 
 

Staffing Update – Current 
 

Certified Positions Number of Openings Location 

JROTC Instructor 1 Northside High School 

PK Teacher 1 Tilles Elementary  

Special Education Teacher 4 Cavanaugh Elementary  
Spradling Elementary 

Kimmons Junior High 

Northside High School 

Social Studies Teacher 1 Chaffin Junior High 

Guidance Counselor 1 Chaffin Junior High 

Orchestra Director 1 Chaffin Junior High 

English Teacher  2 Ramsey Junior High 

Northside High School 

Science Teacher 1 Ramsey Junior High 

Computer Science Teacher 1 Southside High School 

Media Specialist 1 Spradling Elementary 

ELL Teacher 3 District 
Kimmons Junior High 

Northside High School 

Board Certified Behavior Specialist 1 District 

Speech Language Pathologist 1 District 

Total Open Certified Positions 19   

Classified Positions Number of Openings Location 

Paraprofessional - Special Education 3 Southside High School 
Darby Junior High 

Tilles Elementary 
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Paraprofessional - PK 1 Cook Elementary 

Paraprofessional - PE 1 Orr Elementary 

Technology Technician 1 Rogers Center 

Total Open Classified Positions 6   

Total Open Positions 25 
 

 

Safety & Security Update 
 
Schools Security Visits 

Safety & Security personnel conducted 20 security visits this week at schools within the district. During these 
security visits we monitor school traffic during drop off and pick up, observe various security protocols as well as 
any and all safety concerns. 
 

Safety Patrol Picnic 

The Safety Patrol Picnic sponsored by the Fort Smith Police Department and the Lions Club has been scheduled 
for Friday, May 10th, 2019, at 3:30 p.m. at Southside High School behind the stadium. I would like to invite our 
School Board to also attend this wonderful event and celebration of our student volunteers.  
 
Fort Smith Police SRO 

We are still attempting to receive an answer from FSPD about a future replacement for our Darby SRO. Officer 
Brian Beaver is currently covering as the Darby SRO. Mr. Huber will be covering all Elementary schools during this 
transition.  
 

Safety Patrol 
Lions Club recognized the partnership between the Lions Club and the FSPS during their 100-year anniversary. 
Since 1946 the Lions Club and the FSPS has partnered in providing equipment for our safety patrols. 
 
 

 
FSPS SRO’S and safety and security personnel 
attending de-escalation training sponsored by Fort 
Smith Public school system and the criminal justice 
institute. 
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Facilities Update 

Dr. Morawski and Director of Security and Facilities Mr. Hollenbeck interviewed a production manager candidate 
for HPM. This individual would be an employee of HPM and handle day to day operations of construction during 
all projects. 

Programming Meetings 

Design meeting update with Dr. Rathbun of NHS 

Program Comparison meeting for equitability for NHS and SHS competition gym 

Ramsey construction meeting 

Security Package Coordinating Meeting 

Ramsey Building Committee 

Elementary Schools Coordination Meeting 

 

 
 
Facilities 

Spraying after hours for the flu continues throughout the district until flu season has passed. This has been an 
effective way to reduce the numbers of students from being exposed to the flu virus. 

New paint continues for Carnall and Ramsey. 
A roof leak was discovered at Barling Elementary. Facilities Staff is working with school staff to develop a 
solution. 

Cenergistic 

Cenergistic, a company that assists districts in reducing high energy costs, is currently researching past energy 
bills to understand the district’s normal and abnormal consumption of energy. This research will assist 
Cenergistic in developing patterns of high consumption. Cenergistic is also interviewing staff as to develop a 
more efficient protocol for energy savings. 
 

Property Update 

The school district has employed Ghan & Cooper Commercial Properties to review current district properties, as 
well as to represent the district in future land acquisitions. Ghan & Cooper is currently studying the district’s 
property inventory and plans to present a list of district-owned properties which will be recommended for sale 
or lease. Per Policy DFBA, any sale of surplus property will be brought before the board for approval prior to sale. 
One property currently under review is the Lincoln Gym facility at 1417 N. 8th Street in Fort Smith. This gym is 
currently under lease by the Lincoln Youth Center. Per Arkansas Act 542 of 2017, all charter schools in the state 
have first right of refusal to purchase or lease property considered “underutilized” by the State definition. 
Charter schools are required to pay fair market value for the purchase or lease of underutilized school district 
property. Once a property is refused or a two-year waiting period has passed, school districts can sell or lease 
property to other entities.  

Enrollment Update 
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Activity Fund Narrative 
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Pictures of the Week 

This past week at the Southside High School Activity Center, STEM Wars took place for grades three through 
nine. The students are to solve a variety of age-appropriate science, technology, engineering and math (STEM) 
problems as a team. The Awards Ceremony is on April 1 at the Southside High School auditorium. We can’t wait 
to see the results!  

 
 
 
 
 
 



 
 

Top Weekly Posts 

 

 
 
Once both Northside High School basketball teams won the 6A State Championship Games, it was immediately 
posted to the district’s Facebook page, both posts reaching over 23,000 users and over 200 shares, easily making 
these the top posts for the year thus far.   
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In the News 
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