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Fort Smith Public Schools, a premier district where innovation

 creates excellence, is dedicated to providing an equitable, 

challenging educational experience 

by engaging families and community partners

 as we prepare students to embrace their roles in our

culturally diverse community and rapidly changing world.

FSPS Mission
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• What is a Citizens’ Committee (CC)?

– A group of community and school district stakeholders that come together to study the 

most critical needs of a school district and to recommend a proposal to the Board of 

Education to call an election for voters to choose in a millage election. 

• Why are we forming a CC?

– We want you to have input!  CC participants reflect larger community values, needs 

and desires. 

Citizens’ Committee



Your Facilitator

Alma Molleur, M.Ed 
512.789.6791

almag722@gmail.com



• Maintain order. . .even in chaos

• Agree upon norms of behavior (commonly called Ground Rules)

• Allow time to process complex information

• Assure equitable and uniform communications

• Know how decisions will be made

• Is clear on process

• Honor all members; honor all input

Facilitator’s Goal:
A Peak Performing Citizens’ Committee



Tour of Darby JHS



Who are you?          Share Your name. . .

■ Your role in the community or Fort Smith Public Schools
■ Do you have children/grandchildren in Fort Smith Public Schools?
■ Tour of Darby:
 

– What did you see on your tour of Darby that surprised you?
– How did it make you feel?
– What are the implications of what you saw on FSPS?

(You have only 15 minutes at your tables.  You will get to know others on the 
committee as you work together.)

Group Warm-up



Purpose of FSPS Citizens’ Committee 2018: 

Collaborative development of a millage referendum recommendation for presentation to 
the Fort Smith Public Schools Board of Education and ultimately to the Fort Smith Public 
Schools community in May 2018

Your Task Cycle for Tonight

What is a Task Cycle?

Task Cycle is a tool to approach and manage a 
task and to control efforts of task participants. 



• Team alignment; cohesive owners of the Citizens’ Committee work

• Superintendent’s Charge

• Board Welcome

• Meet Your Facilitator

• Ground Rules (norms) and Acceptable Decision-making Model 

• Clarity on Process & Group Dynamics 

• Shared Values

• Review of Citizens Committee Charter/Acceptance of Work

• District Snapshot & Vision 2023 

• Demographics

• Public School Finance 101 

• Overview of subsequent meetings (see bottom of task cycle)

Outcomes For Tonight



• All presented materials & information will be distributed to you as handouts and on the 
Fort Smith Public Schools website Citizens’ Committee 2018 page.

• Because of time constraints, no breaks have been scheduled, so please take personal or 
motion breaks as needed.  Restrooms and exits are right outside of the cafeteria to your 
right.

• Ask any questions. We will have them answered through an FAQ on website.

• A Committee roster will be distributed. If your information is incorrect, write the correct 
information on a post-it and leave it on your table. Your attendance at every meeting w

  ill help yield optimum results for this committee and this community.

Housekeeping



• How will we work together on this historic project?

• Try thinking backwards. . . 
▪ “What would make these meetings a disaster?”     

• Here are some ground rules that have emerged from every  
committee with which I have worked.  

̶ Shall we use some of them?  
̶ All of them?  
̶ Shall we add to them?  
̶ Shall we take any away?

Ground Rules 



• One conversation at a time; no side-bar talk

• Honor the time contract

• Stay on topic and on task

• Share ideas freely; no “duck shooting”

• Listen to understand; respect and honor others’ input

• Think “We” Instead of “Me”

• Be kind

• Be honest

• Be relentless in pursuing consensus

• HAVE FUN!

• _______________________________________________________

• _______________________________________________________

Ground Rules
FSPS Citizens’ Planning Committee



• Take a moment at your tables to review the Charter for this FSPS 

Citizens’ Planning Committee

May we agree to the Charter?

Charter
FSPS Citizens’ Planning Committee



“If we don’t decide How we will decide Now, 
then someone else will do it for us later.”

How Will We Make Decisions?



Dynamics of Group Decision-Making

Business
As Usual

NEW
TOPIC



Dynamics of Group Decision-Making

Divergent
Zone



Dynamics of Group Decision-Making



Dynamics of Group Decision-Making



We will:

• Be Fair in Decision-making.
• Suspend Judgment
• Listen to others’ perspectives.
• Gain understanding through discussion and asking questions.
• Deliberate and make decisions using the selected process.
• Reach consensus on a millage referendum that we consider viable in the community, 

represents good stewardship, and that meets the needs of our district/students.
• Present the proposed referendum to the Board of Education who have the final 

decision on millage election.

General Process to Follow in Our Meetings



Sustainable Decision

Supermajority of 2/3

Proposed Decision-Making Model

Consensus

80% 
Rule

Vote

All Support



If, after group discussion, consensus is not achievable, 
80% agreement will constitute a sustainable decision.

80% Rule



If the group is not able to achieve consensus or an 
80% agreement, a supermajority vote of 2/3 of the 
committee will constitute a decision.

❖ Even a supermajority vote is the least desirable process for our 
committee.

Vote



Consensus and Gradients of Agreement

ENDORSEMENT 
WITH A MINOR 
POINT OF
CONTENTION
“Basically, I
like it.”

ENDORSEMENT
“I like it.”

AGREEMENT 
WITH
RESERVATIONS
“I can live with it.”

ABSTAIN
“I have no
opinion.”

STAND ASIDE
“I don’t like this, 
but I don’t want
to hold up the 
group.”

FORMAL
DISAGREEMENT
,
BUT WILLING TO 
GO WITH 
MAJORITY
“I want my
disagreement
noted in writing,
but I’ll support the 
decision.”

FORMAL
DISAGREEMENT,
WITH REQUEST 
TO BE 
ABSOLVED OF 
RESPONSIBILITY
“I don’t want to
stop anyone else,
but I don’t want to 
be involved in
implementing it.”

BLOCK
“I veto this
proposal.”

This is the Community At Work Gradients Of Agreement Scale.

This scale makes it easier for participants to be honest.  Using it, members can register less-than-
whole-hearted support without fearing that their statement will be interpreted as a veto.

Community At Work © 1996



Millage Construction Process



Shared Values for This Work



District Snapshot

https://haikudeck.com/p/80fe52ad26


Vision 2023 Strategic Plan



Table Talk
District Snapshot & Vision 2023

1.    Discuss your reactions to what you just heard.

2.    What are you most excited/curious about?

3.    Do you have any unanswered questions?

10 minutes



FSPS Demographic Study

Trent Smith
Templeton Demographics

2018 Annual Update











































Table Talk
Demographic Study

1.  What are the implications to Fort Smith PS?

2.   What are the implications to the community?

3.    Any other comments

10 minutes



Table Talk
Public School Finance

1.  Share your thoughts on what you just learned.

2.  How does this finance structure impact the district?

10 minutes



QUESTIONS



Process Check / Likes & Wishes

LIKES: WISHES:



Next Meeting 
Thursday, January 18

Morrison Elementary School
Dinner @ 5pm 

Meeting 5:30pm - 8:30pm




