PUBLIC

SCHOOLS

2022-2023
BELLE POINT
SCHOOL IMPROVEMENT PLAN
PLANNING TEAM:
Team must include parent(s), community member(s), teacher(s), and student(s)
(for secondary schools).

Name

Title

Matthew Hominick

Director

Ann Harwood

SPED Teacher

Grant Needham

Teacher

Kathy Ewing

Teacher

Mikayla Stem

Paraprofessional

Madisyn Trantham

Student

Kari Fenby

Parent

TO BE DETERMINED

Community Member

NEEDS ASSESSMENT
Please describe in detail, one to two paragraphs, your identified needs based on
the data provided below. You may include other data sources such as
attendance, behavior, perceptual, etc. This should be a narrative and will be used
in developing your school improvement goals. In the second box, please list
some celebrations and reflections of success that document your good work!

Because of the low number of students enrolled, percentages can vary greatly
based upon a small number of students. For this reason, Belle Point’s
identified needs are to focus on identified student needs to raise individual
student achievement in reading and math. In most cases Belle Point students
have significant gaps in their learning due to high mobility throughout their
educational careers. High mobility has a profoundly negative impact on student
learning, due to a student’s lack of attendance in a consistent environment and
difficulty with staying in a set curriculum (Hattie, 2011).
Belle Point will address the learning gaps by incorporating the Tier II support
system of Response To Intervention (RTI). Belle Point will also address the
gaps by offering a Tier III support system for Literacy and Math. By having a
set time for RTI, reading intervention, and math intervention, Belle Point will be
intentional about addressing the learning gaps that students have experienced.

REASONS TO CELEBRATE
All but one senior at Belle Point (5 total) will be graduating in the class of 2022.
Each student at Belle Point (grades 7-10) has been tested in the ACT Aspire.
Each teacher at Belle Point has completed all of their required professional
development, despite the challenges of the 2021-2022 school year.
Kathy Ewing was a finalist for the FSPS Teacher of the Year award.
We have implemented the PLC process, creating a guiding coalition and
interdisciplinary curriculum teams at Belle Point.
We have created common planning, reading intervention time, and more
opportunities for credit recovery.

Belle Point
2021-2022 ACT Aspire % Exceeding/Ready*

Grade

English

Reading

Science

Math

6th

7th

8th

9th

10th

*This chart will be completed upon receipt of the results of the
2021-2022 state assessments, approximately August 1, 2022.

IDENTIFIED GOALS
Based on identified needs, develop at least one SMART goal with interventions
and practices for effectiveness.

GOAL 1
Write a SPECIFIC
goal.
Who/What/Where/
How/When

MEASURABLE:
I know I have
reached my goal
when...

ATTAINABLE:
Item(s) I need to
achieve this goal.

RELEVANT:

Each student at Belle Point will increase their individual
reading achievement and growth based on identified needs
and interventions. .
There will be a 30 minute intervention period each day to
address reading gaps.
We will begin the 2022-2023 school year by assessing
students’ individual reading scores. We will assess students
again at the end of the year to determine how much progress
was made during the year.

Items I need to achieve this goal is to create a period in the
daily schedule for the reading intervention period, as well as
ensure that each teacher has been properly trained to utilize
the new reading intervention system.

This goal is essential as reading is the foundation of all
learning, and creates an equitable situation for students who
have experienced high mobility.

List why you want to
reach this goal.
Equitable Access: Each FSPS student will have equal
Include a Vision 2023
access to programs, resources and opportunities.
reference.

TIMELY:
I will reach my goal
by what date?

Students will receive their initial reading assessment in
August of 2022. The halfway date for a second assessment
will occur in January of 2022. The final assessment will
occur in May of 2022 to understand how much progress was
made during the 2021-2022 school year.

Halfway date?

GOAL 2

Write a SPECIFIC
goal.

Each student at Belle Point will increase their individual math
achievement and growth based upon identified needs and
interventions.

Who/What/Where/
How/When

There will be a 30 minute intervention period each day to
address reading gaps.

MEASURABLE:
I know I have
reached my goal
when...

ATTAINABLE:
Item(s) I need to
achieve this goal.

RELEVANT:
List why you want to
reach this goal.
Include a Vision
2023 reference.

We will begin the 2022-2023 school year by assessing
students. We will assess students again at the end of the
year to determine how much progress was made during the
year.

Items I need to achieve this goal is to create a period in the
daily schedule for the math intervention period, as well as
ensure that each teacher has been properly trained to utilize
the identified intervention model.

This goal is essential as math scores at Belle Point are
consistently within the “needs improvement” category on the
ACT Aspire. By having a period specifically for math
intervention it creates an equitable situation for students who
have experienced high mobility.
Equitable Access: Each FSPS student will have equal
access to programs, resources and opportunities.

TIMELY:
I will reach my goal
by what date?

Students will receive their initial math intervention
assessment in August of 2022. The halfway date for a
second assessment will occur in January of 2023. The final
assessment will occur in May of 2023 to understand how
much progress was made during the 2022-2023 school year.

Halfway date?

MID-YEAR GOAL MONITORING
To Be Completed at the end of the first Semester - (December 2022)
Describe progress made towards achieving each goal. Be specific and include
measurable data.
GOAL 1: Each student at Belle Point will increase their individual reading
achievement and growth based on identified needs and interventions.
Progress towards meeting Goal 1:

GOAL 2: Each student at Belle Point will increase their individual math achievement
and growth based upon identified needs and interventions.
Progress towards meeting Goal 2:
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LITERACY PLAN
Fort Smith Public Schools will ensure that K-12 students will have access to a
guaranteed, viable curriculum aligned to promote grade-level reading proficiency
through district essential standards.

STAT[ R[

UIREMENTS

Fort Smith Public Schools will ensure
that K-12 teachers are provided with
ongoing, job-embedded
professional development in areas
related to the Science of Reading
to better equip then to support
students in all tiers of instruction.

•
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DISTRICT CUIZRICULUM
Fort Smith Public Schools will obtain the resources
necessary to support teachers and students with
implementation of the new K-5 literacy adoption
and 6-12 courses aligned with the Science of
Reading.
Fort Smith Public Schools will assess regularly to
plan for instruction and intervention to ensure that
students demonstrate progress towards mastering
the essential standards.
Fort Smith Public Schools will provide Dyslexia
intervention through SPIRE,an Intensive Reading
Intervention for Nonreaders and Struggling
Readers.
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FINAL EVALUATION OF PRIOR YEAR (2021-2022)
SCHOOL IMPROVEMENT PLAN
(As required by the Arkansas Department of Elementary and
Secondary Education as part of the current year School Improvement Plan)

Describe the progress made towards the completion of EACH goal in your
PRIOR YEAR (2021-2022) school improvement plan. Please identify if each goal
has been met, continues to be a goal for 2022-2023, or has been removed.
GOAL 1: Each student at Belle Point will increase their individual reading capacity
based on the Lindamood Bell model. There will be a 30 minute intervention period each
day to address reading gaps.
MET
NOT MET
X

CONTINUED IN 2022-2023 PLAN (for district intervention model)
REMOVED

GOAL 2: Each student at Belle Point will increase their individual math ability based on the
Cloud 9 model. There will be a 30 minute intervention period each day to support reading gaps.

MET
NOT MET
X

CONTINUED IN 2022-2023 PLAN (for district intervention model)
REMOVED

